
Guiding a safe return to sport  
following COVID-19 lockdown

Marsh has prepared this summary of the official guidance available to sporting bodies 
looking to resume operations following the COVID-19 lockdown. Sporting guidelines 
developed by federal, state and territory governments as well as official bodies are 
particularly important as changes to restrictions are occurring intermittently; which 
have the potential to impact sporting organisations and its participants at a local, 
national, or international level. 

Note: Any return to elite or community sport, or your offices, 

venues or other facilities is contingent on lockdown restrictions 

being lifted by your relevant state or territory government, and 

the federal government, and note that these may differ at times.

The Australian Institute of Sport (AIS) has produced a 

comprehensive report1, detailing their return to elite and 

community sport recommendations in the COVID-19 

environment. Similarly, a guide for organisations on their  

duty to provide a safe environment for staff, contractors, 

visitors, customers and clients in their premises has  

been created by SafeWork Australia. We explore  

the recommendations available by both accredited 

associations in conjunction with official advice to provide 

valuable insights tailored to sporting bodies.

1 AIS (Australian Institute of Sport). 2020. Framework for Rebooting 
Sport in a COVID-19 Environment – Executive Summary and 
Appendices. 8 May 2020. https://ais.gov.au/__data/assets/
pdf_file/0006/730374/35845_AIS-Framework-for-Rebooting-
Sport-Summary.pdf

Returning to elite and  
community sport
Marsh clients are advised to consult the AIS’ latest Framework 

for rebooting sport in a COVID-19 environment to ensure the 

recommended guidelines for their sport and level are met. The 

document outlines principles for a cautious and methodical 

reintroduction of sporting activity across Australia. While 

many sporting organisations are in the process of returning to 

‘normal’ it is crucial over these coming months that the priority 

for all must be to preserve public health and minimise the risk 

of community transmission of COVID-19.

https://ais.gov.au/__data/assets/pdf_file/0006/730374/35845_AIS-Framework-for-Rebooting-Sport-Summary.pdf
https://ais.gov.au/__data/assets/pdf_file/0006/730374/35845_AIS-Framework-for-Rebooting-Sport-Summary.pdf
https://ais.gov.au/__data/assets/pdf_file/0006/730374/35845_AIS-Framework-for-Rebooting-Sport-Summary.pdf


The AIS Framework recommends a phased approach to the 

return of sport, split over three levels (Levels A, B & C). A general 

summary of the three levels is as follows:

 • Level A: activity by solo athletes or in pairs where 1.5m 

distance can be maintained between participants. Strength or 

sport-specific training permitted if no equipment required or if 

using own equipment. No spectators (unless parent or carer).

 • Level B: activity conducted in small groups (<10) and with 

adequate spacing. Non-contact skills training permitted and 

some sharing of equipment such as hitting a tennis ball or 

kicking a football. Training conducted on the general principle 

of ‘get in, train, get out’. Spectators separate from athletes 

and 1.5m distance maintained between spectators.

 • Level C: Full sporting activity permitted (training, 

competition). Still consider maintaining small group separation 

for larger team sports. The National Cabinet has removed the 

100 person limit on non-essential indoor gatherings and also 

advised the 1 person per 4sqm recommendation is remaining 

in place. While outdoor venues should adhere to a 25 per cent 

capacity up to a 40,000 spectator capacity venue2. 

The AIS has included specific guidance for 53 sports including 

recommendations for each of the above three levels. Major 

sports highlighted in the Framework document include AFL, 

rugby league, cricket, basketball, swimming, golf, gymnastics, 

tennis, badminton, cycling and surfing. The Framework includes 

guidance on managing a suspected or confirmed case of COVID-

19 in athletes. 

The AIS has also developed an online toolkit, Return to Sport, 

providing practical resources for sporting organisations looking 

to resume training, competitions and programs safely. The 

toolkit includes a return to sport checklist, safety plan template 

and other valuable material that helps community through to 

large sporting organisations plan their return to sport.

2 Prime Minister of Australia. 2020. Update on Coronavirus Measures. 
12 June 2020. https://www.pm.gov.au/media/update-coronavirus-
measures-12june20

Marsh recommends that our sports clients adopt a risk-based 

approach as Australia begins to return to elite and community 

sport. Further attention and hygiene measures are required 

for those activities, facilities premises and people at greater 

risk of transmitting or being affected by the virus. This includes 

activities such as close contact training drills or medical 

treatment, shared facilities such as gyms and bathrooms, high-

touch surfaces such as door handles and training equipment, 

and vulnerable people such as para-athletes and those with 

compromised immune systems, increased susceptibility to 

respiratory infections and other medical conditions.

Returning to offices and  
other workplaces
SafeWork Australia has recently updated its website to focus 

heavily on COVID-19, including a vast amount of useful 

information for organisations looking to maintain a safe 

workplace. We recommend sporting organisations review the 

SafeWork Australia website for the latest detailed guidance 

on safely returning to office sites and recommendations on 

mitigating the risk of a COVID-19 outbreak. 

Sporting organisations should also be implementing  

procedures for rigorous cleaning of their premises, managing 

their employees’ health, physical layouts within offices, and 

high-touch surfaces such as door handles, printer buttons  

and lift door buttons. Consideration should be given to 

staggering employees’ start/finish times to reduce numbers  

in a workplace and avoid employees travelling during peak 

periods on public transport.

Looking to future preparedness, sporting bodies should consider 

what upgrades or amendments to the IT systems and business 

continuity plans may be required, and if their supply chains 

(e.g. for packs distributed to participants in junior programs) 

are robust enough to withstand another sudden shock like that 

produced by COVID-19.
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General duty of care
The Work Health and Safety legislation requires organisations 

to take reasonable steps to ensure the safety of their workplaces 

and employees. Similarly, insurance policies require the 

policyholder to take reasonable precautions to prevent a loss. 

Both of these obligations existed prior to the outbreak of COVID-

19, and the virus’ presence in our societies has not changed or 

extended those obligations. Rather it has simply changed our 

understanding of what precautions are considered reasonable 

or otherwise. With this in mind, Marsh clients are advised to 

continue identifying and managing their risks, both COVID-19 

and others, in a systematic and structured way.

Valuable resources
The following official documents provide guidance to those 

currently planning or are in the progress of a return to sport  

and worksite. 

AIS RE TURN TO WORK TOOLKIT

www.sportaus.gov.au/return-to-sport

AIS FR A ME WORK FOR REBOOTING SPORT IN A 

COVID -19 ENVIRONMENT

ais.gov.au/__data/assets/pdf_file/0008/730376/35845_AIS-

Framework-for-rebooting-sport_FA.pdf

SAFE WORK AUS TR ALIA – RE SOURCE KIT

www.safeworkaustralia.gov.au/collection/covid-19-resource-kit

AUS TR ALIAN GOVERNMENT DEPARTMENT OF HE ALTH 

– RE SOURCE KIT

www.health.gov.au/resources/collections/novel-coronavirus-

2019-ncov-resources

Further risk-based support
While most firms plan for emergencies that impact business 

continuity, the COVID-19 pandemic has caught many off guard. 

The Marsh Strategic Risk team has been helping clients prepare 

for and respond to the outbreak to protect their people, business 

operations, and reputation.

We have recently published a report: Recovery for sporting and 

entertainment organisations, which highlights key risk areas for 

consideration as we enter the recovery-planning phase of the 

pandemic in Australia. You can find this report and more on the 

Marsh Pandemic Risk Hub.

For further information or support, please speak to your  

Marsh Representative.
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Disclaimer: The information contained in this article is up-to-date at the time of publication 25 June 2020.

This document contains general information and does not take into account your individual objectives, financial situation or needs. Any statements 
concerning legal matters are based solely on our experience as insurance brokers and risk consultants and are not to be relied upon as legal advice for 
which you should consult your own professional advisors. The information contained herein is based on sources we believe reliable, but we make no 
representation or warranty as to its accuracy. Except as may be set forth in an agreement between you and Marsh, Marsh shall have no obligation to 
update this information and shall have no liability to you or any other party with regard to the information. Marsh Pty Ltd (ABN 86 004 651 512, AFSL 
238 983) arranges the insurance and is not the insurer. 
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